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QUESTION 1 [25 MARKS]

a) Most projects utilize cost estimation methods to calculate the project cost. Discuss how the 5 cost

estimation methods can be applied to a project of your choice? [15 marks]
b) Differentiate the 3 types of project structure/organization? [10 marks]
QUESTION 2 [25 MARKS]

Discuss the tools and techniques that project managers can use to ensure knowledge and lessons learned
from previous projects are not lost, but are shared for the benefit of future projects?

QUESTION 3 [25 MARKS]

Discuss any 5 project knowledge areas and apply them to a project of your choice?

QUESTION 4 [25 MARKS]

With reference to an organization of your choice, critically evaluate the different stages of change
according to the Kubler-Ross Curve and recommend how such change can be managed at each stage?

QUESTION 5 [25 MARKS]

By 2017, Namibia aspired to have a well-functioning, high quality transport infrastructure connected to
major local and regional markets as well as linked to the Port of Walvis Bay: 70% of railway network to
comply with SADC axle load recommendation of 18.5 tonnes.

Source; NDP 4

In regard to the logistics and Transport National Development Project 4, would you say that the NDP 4
was a success?
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